
Quorum Consulting Services Limited  

Consulting services to  
support the needs

of any project

Knowledge, experience and analysis



l ���Project Management 
Strategic management principles to ensure your project’s success 

l ����Safety Analysis and Management 
Tailored solutions to meet the safety requirements of  any project

l ����Risk Analysis and Management 
Early identification, mitigation, or elimination of  risks 

l ����HFI (Human Factors Integration) 
Optimising the balance between technical and human engineering

l ����ARM (Availability, Reliability & Maintainability)  
Detailed analysis and management to ensure the design of  a system, 
equipment, or capability meets performance targets

l ����Sustainability Modelling 
Ensuring equipment is supported in the most cost efficient  
and operationally effective manner

l ����Engineering Support 
�Additional support activities, such as: 
l database development 
l tests, trials and acceptance planning 
l preparing materials for codification 
l fleet surveys 
l repair facility surveys 
l earned-value management

For many years, Quorum has successfully provided Integrated Logistic Support (ILS) services to the global defence 
sector. ILS is a clearly defined process, aimed at ensuring operational performance, sustainability and supportability.  

In addition, we offer a range of  services through Quorum Consulting Services Limited which support organisations 
by providing knowledge, experience and analysis that can be applied across a diverse spectrum of  industries, with 
clear benefits and measurable results to give your business that all-important edge.

Quorum will tailor a package to meet your requirements from the following services:

When you need specialist support for any project, 
Quorum provides expert solutions

Quorum provide a range of  ILS services to support the needs of  defence projects, through Quorum Logistic  
Support Ltd – www.qlsl.com.
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