
Quorum Logistic Support Limited  

Specialist suppliers of  
Integrated Logistic Support

Knowledge, experience and analysis



l �LSA (Logistic Support Analysis) 
Ensuring optimum whole life supportability and affordability

l �TNA (Training Needs Analysis) 
Effective training solutions to meet the training need, with  
consideration for equipment, target audience, project constraints  
and policy or procedure

l �LCC (Life Cycle Cost) 
LCC modelling and analysis to enable comparison of  cost options 
through life

l �SSP (Supply Support Planning) 
Initial supply plans and procedures, through to spares and  
sustainability modelling

l �CLS (Contractor Logistic Support) 
Activities to determine the optimum sustainment from  
industry in various scenarios of  equipment support

l �Technical publications 
�Management of  technical publications, procedures  
and programmes

l �Bid proposal  
Management of, or assistance in, the preparation of  bids

l �Bid evaluation and marking 
Assessment of  the value and viability of  bids

l �ILS / LSA training courses 
Comprehensive, in-depth, custom-designed training in  
ILS and LSA

l �Obsolescence 
Managing obsolescence throughout equipment life

Quorum have considerable in-depth experience across the whole range of  ILS and CLS activities and bring  
innovative solutions to even the most challenging of  projects. 

By identifying supportability requirements, influencing design, predicting and eliminating risk factors, and detailed 
resource planning, Quorum ensures maximum operational performance at minimum Whole Life Costs (WLC).

Quorum provide cost-effective procurement solutions spanning life-cycle requirements. Experienced consultants 
project-manage complex ILS projects, including assessment, provision and coordination of  the following services:

When you need ILS for defence projects, our expertise 
and professional advice help you succeed

Quorum provide a range of  consulting services to support the needs of  any project, through Quorum Consulting 
Services Limited – www.qcsl.uk.com
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